
Blue is partially from last week  
R9 FMD 

Weekly FMD Branch Chiefs Coordination Meeting 
March 31, 2016, 2:30 PM 

 Attendees: Chris Halpin,  Patrick Jones,  
 Ofelia Navarro, Bjorn Stumer, Kristie Srabian 

 
● Chris would like to start preparation for FMSPD’s Open House.  Chris will meet with senior staff to 

brainstorm options.  Bjorn will work with Eric Garo regarding the Client Solutions Open House. 
 

● Safety & Environmental Branch to start the procurement of the ARC Flash Project.  Bjorn has the 
Scope of Work that must be completed. We need an Interim Policy. 

 
● New LA Courthouse opens August 26, 2016. 

 
● RWA’s over prospectus require different approvals……. 

 
● Performance Plans Change - 40% Leadership 60% archiving measures.  

 
● Do better O&M Cost Reduction, Waste Diversion, Weekly Reports, Need to know hard dates.  Do not 

enter information without hard dates. 
 

● PC&B) Get our recruitment vacancies filled by July 1, 2016. We must go for the approved positions. 
Funds could be withdrawn. 

 
● Review time of service calls for FMD. R9 has the poorest record regarding most errors and longest 

completion time, on Service Calls for the Courts.   FMSPD is to obtain the National Data to sit down to 
review next week.  We may consider changing the way we categorise the service calls. Chris to 
contact Patricia for clarification and  regarding courts service call response times   

 
● Each region may be allocated by CO $250,000 for building improvement purposes with hopes that 

they will have positive impacts to our tenant satisfaction scores. 
 

● Mandatory Supervisor Training is due May 2016. 
 

●    
 

● The meeting on the 28th will include a briefing on progress of roadmap for success.  Chris will 
send out an email with the agenda.  The presentation should include information on how the 
effort will fulfill mission by end of year 

●  
● Cxm program – Chris wants to start doing some field work..  Chris and Ofelia to meet to discuss 

strategies on transitioning project information.   
●  Chris, Ofelia, Mark, Danielle and Caroline to meet next week to discuss Energy and Sustainability 

workflow FMD Reorganization.  
● . Chris will meet with Patrick and C. Armijo next week regarding courts service call response times and 

review historical data.  Chris will reach out to Patricia to clarify. 

(b) (2)



●   
 

●  Branch chiefs should ensure all staff who manage projects should complete the PMO Survey via a link 
in Dan's weekly. 

● Please feel free to add if I have missed anything. 
 

Action Items from March 25, 2016 

Action Items: 

1. Possible FMD Open House in July.  Next week, Chris will meet with senior staff to brainstorm 
options.  Bjorn will reach out to Eric Garo regarding the Client Solutions Open House. 

2. Chris, Ofelia, Mark, Danielle and Caroline will meet next week to discuss Energy and Sustainability 
work flow FMD reorg. 

3. Supervisors need to complete required training on OLU. 

4. Chris will meet with Patrick and C. Armijo next week regarding courts service call response times 
and review historical data.  Chris will reach out to Patricia to clarify. 

 
 

 

6. Lisa will provide Chris with information regarding available leadership programs by next week.  

7. Branch chiefs should ensure all staff who manage projects should complete the PMO Survey via a 
link in Dan's weekly. 

 

 

(b) (2)

(b) (2)



Blue is partially from prior weeks  
R9 FMD 

Weekly FMD Branch Chiefs Coordination Meeting 
April 7, 2016, 2:00 PM 

 Attendees: Chris Halpin,  Patrick Jones,  
 Ofelia Navarro, Bjorn Stumer, Kristie Srabian 

 
●   
● October 18, 2016 the date set for FMD’s Open House..  Bjorn will work with Eric Garo regarding the 

Client Solutions Open House. All games and and ideas are to be completed by the beginning of 
August. (Please see bottom of page for additional information) 

● FMD must telework April 29th through May 2 and return to the office May 3rd.  
● Kristie to get Chris and Wesley a conference room  April 29th through May 2 to work in for the move. 

Yuma Conference Room. 
●   
● Chris, Lisa & Branch Chiefs reviewed new seating space for the restack. Chris to take another shot at 

seating for Anthony 
● Chris Armijo to review previous data and presentation that was sent to Central Office and need draft 

for Courts 
● Roadmap to Success April 24th date to be rescheduled to a day in May. (Tentatively May 19, 2016) 
● Chris is looking for a Formal  FMD Process for how FMD  is to do Commissioning. What do 

technicians look at, what is their job?  
● Before moving PMMS & MARS into other branches we need to know the timeline that the new intern 

can take it.  Think how we can do that. 
 

● Review time of service calls for FMD. R9 has the poorest record regarding most errors and longest 
completion time, on Service Calls for the Courts.   FMSPD is to obtain the National Data to sit down to 
review next week.  We may consider changing the way we categorise the service calls. Chris to 
contact Patricia for clarification and  regarding courts service call response times   

● Mandatory Supervisor Training is due May 1, 2016. 
●    
● The meeting on May 19th? will include a briefing on progress of roadmap for success.  Chris will 

send out an email with the agenda.  The presentation should include information on how the 
effort will fulfill mission by end of year 

● Cxm program – Chris wants to start doing some field work.  Chris and Ofelia to meet to discuss 
strategies on transitioning project information.   

● Chris will meet with Patrick and C. Armijo next week regarding courts service call response times and 
review historical data.  Chris will reach out to Patricia to clarify. 

 

  

 
 

 
 

(b) (5)

(b) (2)

(b) (2) (b) (6)

(b) (6)



 

 
 

 

Action Items from March 25, 2016 & April 7, 2016 

Action Items: 

1. FMD Open House in October 18.  The beginning of August have games ready.  Bjorn will reach out to 
Eric Garo regarding the Client Solutions Open House. 

2. Supervisors need to complete required Supervisor training in OLU by May 1, 2016. 

3. Chris to review previous action.  Sent data to Central Office presentation. Need Draft for Courts 
Armijo next week regarding courts service call response times and review historical data.   

 
 

 

6. Lisa will provide Chris with information regarding available leadership programs by next week.  

7. Branch chiefs should ensure all staff who manage projects should complete the PMO Survey via a 
link in Dan's weekly. 

8. Chris, Ofelia, Mark, Danielle and Caroline to meet next week to discuss Energy and Sustainability 
workflow FMD Reorganization.  

9
 

 

 

● Safety & Environmental Branch to start the procurement of the ARC Flash Project.  Bjorn has 
the Scope of Work that must be completed. We need an Interim Policy. 

 

FMD Open House, October 18, 2016 

Actions Items to accomplish: 

  

● We may want to use the open house to announce our new 
Division’s Name. FMD 

● Each week we should reach a predetermined goal before the 
Open House 

(b) (2)

(b) (2)

(b) (5)



● Have all FMD Staff write a small synopsis about themselves and 
what they do  (their job) in FMD.  Run it by the Branch 
Chief/Division? 

● Have a recording of each synopsis (Iphone for this) 
● Have a photo for each staff member (use Iphone)  
● Figure who just needs a snapshot or a recording for their 

presentation of their synopsis. 
● Determine what time of day would be best for the Open House. 
● Set-up a potluck list for folks to bring food in? Plan for 80 

people. 
● Determine what types of food to serve at the Open House. 
● Dips and chips went well for the Client Solutions Open house 
● Crackers, spinach dip, salsa, chips, dessert pastries, banana 

bread, coffee cake, cheese ball, bagels & cream cheese, 
guacamole.    

 

 



Blue is partially from prior weeks  
R9 FMD 

Weekly FMD Branch Chiefs Coordination Meeting 
April 7, 2016, 2:00 PM 

 Attendees: Chris Halpin,  Patrick Jones,  
 Ofelia Navarro, Bjorn Stumer, Kristie Srabian 

 
●   
● October 18, 2016 the date set for FMD’s Open House..  Bjorn will work with Eric Garo regarding the 

Client Solutions Open House. All games and and ideas are to be completed by the beginning of 
August. (Please see bottom of page for additional information) 

● FMD must telework April 29th through May 2 and return to the office May 3rd.  
● Kristie to get Chris and Wesley a conference room  April 29th through May 2 to work in for the move. 

Yuma Conference Room. 
● .  
● Chris, Lisa & Branch Chiefs reviewed new seating space for the restack. Chris to take another shot at 

seating for Anthony 
● Chris Armijo to review previous data and presentation that was sent to Central Office and need draft 

for Courts 
● Roadmap to Success April 24th date to be rescheduled to a day in May. (Tentatively May 19, 2016) 
● Chris is looking for a Formal  FMD Process for how FMD  is to do Commissioning. What do 

technicians look at, what is their job?  
● Before moving PMMS & MARS into other branches we need to know the timeline that the new intern 

can take it.  Think how we can do that. 
 

● Review time of service calls for FMD. R9 has the poorest record regarding most errors and longest 
completion time, on Service Calls for the Courts.   FMSPD is to obtain the National Data to sit down to 
review next week.  We may consider changing the way we categorise the service calls. Chris to 
contact Patricia for clarification and  regarding courts service call response times   

● Mandatory Supervisor Training is due May 1, 2016. 
●  We need to justify a permanent FTE for the NCMMS rollout.  
● The meeting on May 19th? will include a briefing on progress of roadmap for success.  Chris will 

send out an email with the agenda.  The presentation should include information on how the 
effort will fulfill mission by end of year 

● Cxm program – Chris wants to start doing some field work.  Chris and Ofelia to meet to discuss 
strategies on transitioning project information.   

● Chris will meet with Patrick and C. Armijo next week regarding courts service call response times and 
review historical data.  Chris will reach out to Patricia to clarify. 

For today’s Meeting: 

  

 
 

 
 

(b) (5)

(b) (6)(b) (2)

(b) (6)



 

 
 

 

Action Items from March 25, 2016 & April 7, 2016 

Action Items: 

1. FMD Open House in October 18.  The beginning of August have games ready.  Bjorn will reach out to 
Eric Garo regarding the Client Solutions Open House. 

2. Supervisors need to complete required Supervisor training in OLU by May 1, 2016. 

3. Chris to review previous action.  Sent data to Central Office presentation. Need Draft for Courts 
Armijo next week regarding courts service call response times and review historical data.   

 
 

 

6. Lisa will provide Chris with information regarding available leadership programs by next week.  

7. Branch chiefs should ensure all staff who manage projects should complete the PMO Survey via a 
link in Dan's weekly. 

8. Chris, Ofelia, Mark, Danielle and Caroline to meet next week to discuss Energy and Sustainability 
workflow FMD Reorganization.  

9.  
 

 

 

● Safety & Environmental Branch to start the procurement of the ARC Flash Project.  Bjorn has 
the Scope of Work that must be completed. We need an Interim Policy. 

 

FMD Open House, October 18, 2016 

Actions Items to accomplish: 

  

● We may want to use the open house to announce our new 
Division’s Name. FMD 

● Each week we should reach a predetermined goal before the 
Open House 

(b) (2)

(b) (2)

(b) (5)



● Have all FMD Staff write a small synopsis about themselves and 
what they do  (their job) in FMD.  Run it by the Branch 
Chief/Division? 

● Have a recording of each synopsis (Iphone for this) 
● Have a photo for each staff member (use Iphone)  
● Figure who just needs a snapshot or a recording for their 

presentation of their synopsis. 
● Determine what time of day would be best for the Open House. 
● Set-up a potluck list for folks to bring food in? Plan for 80 

people. 
● Determine what types of food to serve at the Open House. 
● Dips and chips went well for the Client Solutions Open house 
● Crackers, spinach dip, salsa, chips, dessert pastries, banana 

bread, coffee cake, cheese ball, bagels & cream cheese, 
guacamole.    

 

 





















 
 

Lisa Sharp - 9P3PM <lisa.sharp@gsa.gov> 
 

7/7/
16 

 

  
 

 
to Paulina, Todd, Danielle, Bjorn, Ofelia, Chris, Patrick 
 
 
AGENDA 
 
1.  Training 
 
Action Items 

● Lisa will respond to Zerlina regarding the three group training courses (Cx, RS Means 
and Business Writing) 

2. Travel Budget 

● Based on current travel needs projections, there will be a travel budget shortfall of ~$85K. 
● Chris inquired as to whether BA61 funds could be used for travel related to specific projects. 

Action Items 

● Lisa will schedule a meeting for the managers for Tuesday, July 12 to discuss the 
travel budget. 

● Paulina will contact Germaine Wong prior to the Tuesday meeting to inquire as to 
whether travel for specific projects can be allocated from BA61. 

● In preparation for the Tuesday meeting, Lisa will send a separate email to the Branch 
Chiefs with instructions for scrubbing the numbers in the Travel Request for FMD 
spreadsheet for the following: 

o Update all TBD entries with 
o Update all projected cost entries with as close to actual as possible (eg. 

using Concur) 
o  dates 
o Ensure all completed line items are removed from the "Q3_Q4 tab" and 

include any trips. 
o For any emergency/un-planned travel (eg. Fresno O&M, Chet Holifield 

asbestos, LA ESPC, NDER 2), populate the "FY16 Emergency" tab with actual 
travel costs. 

o Shift any line items that can be to next fiscal year by moving to "FY17 tab" 

 
3. Division Directors' Meeting Report Out 

● All XOOM tablets must be returned as GSA will be donating them. 
● The schedule for the laptop refresh is as follows:  7/1-10/12 the field and 10/2- 12/31 the 

regional headquarters.  Dell 6400, 6410 and 6420s (and some 6430s) will be refreshed. 
● Building mail will be delivered by suite.  An email should be coming out shortly noting the 

change.  Staff will need to update their email signature blocks, etc. to reflect their suite in the 
building. 

 







 
 

Lisa Sharp - 9P3PM <lisa.sharp@gsa.gov> 
 

7/21/
16 

 

  
 

 
to Chris, Bjorn, Patrick, Ofelia 
 
 
AGENDA 
 
1. Directors' Meeting Report Out 

● Dan has resurrected the OMP with a few other regions. 
● Chris may be working with David Hasse developing a position paper about the pitfalls and 

process for the regional Competitive Development Program (CDP). 
● "Coffee Time with Dan" will now be hosted by the various PBS divisions. 
● Surplus funds in BA60 will be used to upgrade the VTC systems 
● Carol Stoner was selected as the Deputy Director for the LASC. 
● Cables needs to be procured before the dual monitors can be distributed. 
● Citrix and VPN support will end in the near future, and staff will need to use MyView for 

telework. 
● Betta Ramos is the POC for the EEO process. 
●  

 
Action Items 

● Chris plans to meet with Paulina and Patrick to strategize about FMD's approach to 
supporting the field (eg. Fresno) 

● Lisa will contact Emma to ask how Disposal approached their prep for hosting 
"Coffee Time with Dan." 

● Chris wants the October FMD Open House to closely mirror the LASC approach. 

 
2. Prep for Meeting with the Acquisition Division 
 
Action Items 

● Lisa will schedule a meeting for the managers on Tuesday to prepare. 

 
3. FMD On-boarding Process/Approach- not discussed 
 
4. Status of Recruitments- not discussed 
 
5. Branch Report Outs- not discussed 
 
 
6. Administrative 

● Chris indicated that all division travel projected for the remainder of the year will likely be 
funded. 

 

(b) (6)















● This data call is due on 9/30 (per Chris Craft email) 

Action Items 

● Lisa will send Josh Chung the list of contracts to have him check for active/inactive 
status. 

● Lisa will let Chris Craft and Hector know we will respond by Q1. 
● Bjorn will consider options for adding GCMIS review to MARS. 

 
5. Telework 

● Discussion of when interns are approved to telework.  Branch Chiefs assess and approve. 
● Discussion of the differences between AWS as a work schedule and telework as a work 

practice. 

 
Action Items 

● Reminder to Branch Chiefs to cc: Kristie on situational telework requests, so ETAMS 
can be updated. 

 
6  Travel Budget- tabled for another meeting 
 
 
7.. Acting Responsibilities 

● Branch Chiefs should choose staff who have access to relevant approval chains, etc. to be 
acting. 

8. FMD Open House- October 18 

● Bjorn and Danielle welcome additional team members. 
● Bjorn has detailed set of plans 

Action Items 

● Staff Roles for the event need to be determined. 
● Lisa will talk with Kristie about planning refreshments. 

 
9. Roadmap to Success - 10/24-28 

● Quality Assurance and Quality Control will be the focus of the next session. 

 
10. Administrative 

● Gary will be acting for Bjorn next week. 

FMD BC Meeting- Minutes and Action Items (9/8/16) 







and 3) Increase TSS.  Each measure needs a companion action plan to include key 
priorities and strategies. 

● Divsions will continue with hiring actions. 
● Soft close on budget activites is 9/16.  Hard close is 9/23. 
● All divisions, save Client Solutions, must certify staff in FAC/PPM by December 2016. 

Action Items 

● Lisa will resend google FMD FY16 Travel spreadsheet for Branch Chiefs to populate 
with estimates for the remainder of FY16.  CAH will report out on 9/20. 

● Branch Chiefs will prepare travel estimates for FY17.  Lisa will send out link to google 
sheet to Branch Chiefs the week of 9/19 to project FY17 travel costs. CAH will report 
out to Katariina and PCL on 10/1. 

● Lisa will coordinate a meeting with Jared and the Management Team next week to 
discuss FMD's Action Plans to meet the three FY17 Performance Measures. All 
regional Action Plans are due by 9/30.   

● Lisa will coordinate with Germaine in advance of 10/4 FMD Budget meeting to 
distribute FY17 budget spreadsheets.  

● Lisa will contact PMO to inquire about a list of staff who must be certified as 
FAC/PPM and request waivers if necessary. 

2. Branch Report Outs 

● Ofelia: Caroline will be Acting on 9/16. 
● Bjorn: Gary will be Acting on 9/22 while Bjorn is at Laguna for Town Hall on ACM, 
● Patrick will continue managing MARS logistics until Robert Thornton joins FMD, 

 
3. Telework (workload assessment) 
 
Action Items 

● Branch Chiefs will consider plans to address potential changes. 

 
4. FMD Open House- Oct 18  
 
Action Items 

● Branch Chiefs will review google docs distributed by Bjorn to determine staff 
contributions and involvement. 

 
5. Roadmap to Success- Location/Agenda 

● Two Main Topics:  1) Development of QC process for internal use and QA process for the 
field; and 2) Determine of Requirements for each facility. 

● October 24: all division.  October 25: branches meet separately to determine 
approaches.  October 26: reconvene as division to discuss path forward.  October 27: 
management team meets. 

Action Items 

● Lisa will present options for location. 
● Management Team will meet in advance of week of 10/24 to prep. 





● Patrick will continue managing MARS logistics until Robert Thornton joins FMD, 

 
3. FY17 Performance Measures - Action Plans (SCD)- 9/30 
 
Action Items 

● Lisa will respond to Jason Cawthorne's email regarding FY17 Performance Measure 
Action Plans with FMD's suggestions.   

● Lisa will also schedule a conference call for the management team and the Service 
Center Directors early next week as all regional Action Plans are due to Jared 
Bradley. 

 
4. COR Training for the Field  

● COR Training will be a topic for the next annual Property Managers' Conference (2/2017). 

 
Action Items 

● Patrick will talk to Tracy about AMD providing a training session during the annual 
conference. 

● Patrick will contact the SCDs to solicit relevant topics for the conference. 
● Patrick and CAH will develop agenda for the October 2016 quarterly call with the 

Property Managers and present the agenda recommendations to PCL.   

 
5. FMD Open House- Oct 18  
 
Action Items 

● Branch Chiefs will encourage staff to volunteer for the Open House. 
● Bjorn and team will develop a script. 
● Lisa will contact Betta to determine if the next FMD Coffee Time with Dan can be 

scheduled on 10/18. 

 
6. Roadmap to Success- Location/Agenda 

● Two Main Topics:  1) Development of QC process for internal use and QA process for the 
field; and 2) Determine of Requirements for each facility. 

● October 24: all division.  October 25: branches meet separately to determine 
approaches.  October 26: reconvene as division to discuss path forward.  October 27: 
management team meets. 

● Questions to consider for development of QA/QC Programs:  Where to we see biggest risks 
in each program area?  How do we know it is a risk?  How to mitigate? 

● The first three days will be held at the Oakland Federal Building.  The fourth day (managers-
only) will be held in the Nimitiz Suite at 50 UNP. 

Action Items 

● Management Team will meet in advance to prep. 

 







Lisa Sharp - 9P3PM <lisa.sharp@gsa.gov> 
 

 

 
to Chris, Gary, Ofelia, Patrick, Paulina, Bjorn 
 
 
Attendees:  Chris, Ofelia, Lisa, Gary (phone) 
 
1. Directors' Meeting Report Out 

● Katariina/BFMD will be coordinating the regional travel budget.  Kristie will be FMD's PoC 
with access to the approved travel spreadsheet and responsibility for reconciling actual 
costs. 

● Dan wants a demonstration on NCMMS for the Carter Keep CH in San Diego (or alternate 
building with sufficient data.) 

● GSA Town Hall scheduled at 50 UNP for Wednesday, October 12. 
● R9 plans to hire 5-6 Emerging Leaders Interns by Christmas and 15-20 in the spring 2017. 
● Performance ratings are due to PCL by mid-October. 
● Jan Wright will send out an example of the briefing on the key operating principles for all 

GS-13s and above. 

Action Items 

● Ofelia will have Victor (and Mark?) prepare a demonstration for Dan on November 10. 
● Branch Chiefs will send Chris projected staff ratings by Wednesday, October 

12.  CAH will send spreadsheet from last year? 
● Key Operating Principles will be discussed during the Roadmap and also included in 

the new employee handbook. 

 
2. Branch Topics to Brief PCL (TSS- 10/17, PPA- 10/31) 

● FMD will prepare program presentations for PCL on upcoming Mondays. 

Action Items 

● Branch Chiefs will develop a list of program presentations for CAH by the next 
meeting.  CAH will develop a proposed calendar for PCL.  

● Lisa will email Patrick and Chris to alert them to TSS presentation on 10/17. 

 
3. October 18 Open House 

● Mission statements will be removed from slides for virtual presentation as branches will craft 
new ones during the Roadmap. 

Action Items 

● More discussion necessary to determine specifics for the event. 

 
4. October 24-26 Roadmap- Staff Travel and break out room set ups for Tuesday 





Action Items 

● Bjorn will support Chris and attend the COOP Exercise.  Lisa will alert FMD staff to 
prepare for COOP injects.  Branch Chiefs will compile list of staff available during 
COOP for CAH. 

● Lisa will serve as FMD PoC for the FAC-PPM Initiative.  Lisa will work with Branch 
Chiefs to determine which staff should be FAC-PPM certified. 

● Lisa will coordinate with Branch Chiefs to develop a list of staff who need tablets. 
● Lisa will work with Zerlina to inquire about a structural/civil engineer from the next 

ELP round. 

 
2. BMO Meeting with AMD 
 
Action Items 

● Ed Anelli likely FMD representative to this process with support from other technical 
advisers.  Patrick to make final staff determination when schedule is set. 

 
3. Arc Flash 
 
Action Items 

● Patrick will serve as COR for the contract. 
● Patrick will schedule meeting to discuss how to maintain the efforts of this contract 

in the future (eg. how to include updating line diagrams, etc. in the O&M contracts.) 

 
4. Staff Report Outs 
 
Ofelia: EV Charging Station 
 
Bjorn: Asbestos survey issues with the seismic project at Laguna 
 
Patrick: TSS coordination with CSD 
Action Item:  CAH wants to meet to discuss way to motivate the field for TSS.  Patrick will determine 
one building per Service Center with large scale projects to be completed in the near term to reach out 
to building managers to engage tenants.  CAH wants to prep ribbon cutting for Cottage Way parking 
lot. 
 
5. Administrative  
 
Action Items 

● Ofelia will have Victor solicit information on the Maximo tablet pilot program R7 is 
running (from prior meeting) 

● Management team will send holiday leave schedules to Lisa to compile. 





● FMD will meet with the EVS consulant and all staff on 12/12. Directors should sent the 
results of their divisional reports out in advance for staff to review. 

 
2. Staff Report Outs 
 
3. APPAS 

● Complete by 11/14 with signed and uploaded reviews. 

3. EVS 
 
Action Items 

● Supervisors are to encourage staff to fully engage and participate in the EVS 
planning session. 

● Lisa will send out the report to the division staff. 

5. BRAVO AWARDS 
  
Action Items 

● Supervisors are to encourage staff to attend.  The Ops Cost Reduction Team and 
NDER2 Teams were submitted as potential awardees. 

 
6. Administrative  
 
Action Items 

● Donations ($25) from GS-14 and GS-15s for the PBS Employee Celebration Party will 
be collected by Kristie by 11/18. 

● Supervisors will update the FMD Managers Leave Calendar with projected leave for 
the end of the year. 

 










































